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4 P's in IMM at Present

Assortment;Not _ |
enough collection Expensive a little
bit in Pokhara,
especially for

SAARC

Quality;Exhibition
& Description,
unsatisfactory Product Price

Good,but needed Tolerable
to modify more except SAARC

Fine building and
outside scenery

Promotion Pokhara;Good
Few Awareness, oor Io_cation for
Few Advertising S|ghts_ee|ng &
and Publicity Trekking
Far from

Kathmandu or

[—Nga)\/ to Change




How to Increase Revenue?

Informative & Attractive Increase Awareness
Museum
exhibition, Special Event
and Inforrmation of the
Mountain

Through Good Management & Staff

People want to visit the IMM.

N

Publicity;

Increase entrance income, gift sales & res




2. LERMEDONAER L

() AARIT VO DI/[EKRE
hERDSEA EIE

Lonely Planet (¥. &, {A)
Footprint

(2) RRE—_ 70— v—DEREERH
oy F 9 iRITTREBIE. RTILE

(3)EIR—F ———
CATECEMNTET 5y Abvbhvof= ]

() R—LRXR—UDWR. (FROR L (BMEET)
(5)E¥~0)I~I/J=\'-J9 HK?TREE'\S?J‘F:‘I 324

R ( AIWIRN </




3 MRERTAM{ELFROUR

(1) Toni Hagen a—7—

MRFRRZINAT-KHR : Toni Hagen QIRSTAZEMZ .
A—T=U9RK
(2)A 08\, ACAPO—FT—DOULAT7IrERLEUR
() BXRDIELEDOERFA—F—ER
MHEHRXESRTOFREM

() eI v LEMI—F—FER
FICBR AL KEFET

(BXRAFNBEADOHNAE, £2MADHASD1ZELHDHD)

- - -l
- 1C ¥y £ -




Toni Hagen

dJ—7F—




8000mIE#]) &
[BEa—7F—
Mt. Everest

Nanga Parbat

= mee | =







IMM  Monthly Trend / No.of Visitors

O Foreigner

O SAARC & Res.
B Nepalese

O Students

O Garden only

No.of Visitors

) o <
) 'e) QQ,

Month  2004~20054%
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100000 O Garden only




Visitors & Revenue Contribution by Segment

BEH0—#

Period: Jan '06 to Feb:06

LLE. SROWMS

International Mowuntain Museum

Visitors' Contribution by
Segment

0
" 13% 2%

31% 52%

O Gardenonly O Student B Napalese
O SAARC & Res. O Foreigner

Revenue Contribution by
O Segment

3%

O Gardenonly O Student B Napalese
0O SAARC & Res. O Foreigner
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11% 41%

33%

O Student
@ Nepali

O SAARC
B Foreigner
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52% 19%

O Student
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O SAARC
B Foreigner
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This Japanese sword was presented to Hon Lt (GCO) Harkabir
nent of his previous battalion.

e of Nalbe epal, He enlisied

th his battalion in
adinir i section during an a Japan road block
where he remained for 6 months, in

: evacuated to
al platoon in i batialion at e

September 1945 retumed 10 Burma and joined a spec
on the Sitting River. Then the irendered. In September 1946, his batal
retimned 1o their regimental centre at Dharamsala and in December it was disbanded.

Gift- Hon Lt (GCO) Harkabir Gurung MVO Gurkha ¢ agnals
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Deadly snowfall, avalanches

After a blizzard and avalanches, more than two
dozen are feared dead in a popular trekking
region of Nepal's Himalaya Mountains.
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